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)M  THE  SUPERINTENDENT 


The  following  is  a  letter  written  to  a  highschool  student  from  Great  Falls,  foilowin 
her  inquiry  about  the  problems  faced  at  Boulder  River  School  and  Hospital: 

"The  largest  single  problem  faced  by  Boulder  River  School  and  Hospital  is  5- 

ing  it  from  a  purely  custodial  institution  into  a  vital  facility  for  the  care,   '  •  ■  ■.  it 
and  training  of  mentally  retarded  persons  who  have  special  needs.  In  cur  effort  to  • 
solve  this  problem  we  have  changed  the  organizational  structure;  we  have  added  vital  new 
programs;  and  we  have  developed  community-based  resources. 

Funding  sources  for  BRS&tl  are  throe:  The  State  represents  the  largest  source,  about  90%, 
Federal  funding  is  about  10%  and  private  contributions  are  very  difficult  to  estimat 
but  would  amount  to  about  only  1/10  of  1%,  ($3,000). 

Yes,  there  is  a  shortage  of  funds    t  under  the  circumstances  of  Montana's  economic  con- 
dition, BRS&H       very  well  in  the  last  legislative  session,  receiving  at   .       in- 
crease. Federal  t  aave  increased,  but  perhaps  more  important  '-ban  the  111  >ra1  irr'-ease 
of  funds  is  the  administrative  expenditure  of  these  funds. 


If  you  have  not  h  ly,  we  are  certain  you  would  find  that  the  :•■,-: 

living  conditions  I     been  considerably  improved.  At  this  point  in  time  we  stil] 
have  adequate  space  for  housing;  we  remain  overcrowded.  Our  patient  population 
740,  and  we  have  legal  space  for  700  patiei   ...  This  is,  however,  a  vast  imt    ...   • 
the  population  of  864  persons  present  in  February  of  1970.  By  the  end  of  the  fisci 
we  will  be  at  che  legal  space  requirements.  This,  however,  does  not  make  "good   bed: 
(space  in  which  you  would  personally  be  willing  to  reside).  Our  goal  then,  is  to  rea 
472  population  by  1975,  Ou  to  remediate  the  lack  of  adequate  good  space  are 

ected  toward  reducing  the  population  of  BRS&H.  This  is  being  done  by  judicious, 
placement  of  persons  out  of  BRS&H;  and  by  the  development  of  community  resources  to 
the  needs  of  persons  not  yet  institutionalized.  Our  space  for  education  is  adeq. 
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We  have  approximately  487  employees  available  to  BRS&H.  The  employee  population 

en  down  into  the  following  five  categories:  General  Services  (131),  Clinical  (40),  I 

medical  (34),  Educat         raining  (20),  and  Nursing  Services  (262). 

It  is  impossible  for  us  to  state  the  average  annual  Income  for  our  employees.  Ho* 
our  total  personnel  services  budget  is  S3, 244, 526,  and  from  this  figure  you  can  de\  ■ 
your  own  av.  -1- 
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Saiaries  are  determined  by  the  Legislature  of  the  State  of  Montana.  The  salaries  are  com- 
petitive with  our  neighboring  states,  and  most  of  the  employees  are  represented  by  unions. 

Finding  qualified  personnel  at  this  time  is  not  too  difficult  for  two  reasons;  1)  A  gen- 
eral recession  in  the  United  States  (6.5%  unemployment  in  Montana),  and  2)  The  attitudes 
of  the  younger  generation  who  are  more  willing  to  dedicate  themselves  to  humanitarian  ser- 
vice. 

Persons  who  are  hired  into  specific  positions  meet  all  of  the  standards  or  prerequisites 
for  hiring  that  have  been  legislatively  determined,  There  is  pre-service  and  in-service 
training  available  to  ail  personnel. 

Among  our  lower-paid  employees  there  is  a  considerable  amount  of  turnover,  This  is  due  to 
the  remoteness  and  sise  of  the  town  of  Boulder  (750  total  population  to  provide  487  em- 
ployees— an  impossible  task) .  We  can  report  to  you  that  the  turnover  rate  is  being  drama- 
tically reduced  by  1)  our  bus  system,  2)  increased  wages-,  3)  development  of  a  career  lad- 
der and  4)  development  of  public  housing  in  Boulder, 

We  presume  that  by  "educational  opportunities"  you  refer  to  our  patients.  Educational  op- 
portunities are  available  to  each  and  every  person  in  BRS&H,  The  one  single  determining 

factor  is  the  individual's  ability  to  benefit  from  this  particular  service. 

We  are  constantly  striving  to  improve  all  of  the  programs  at  Boulder  River  School  and 
Hospital.  Perhaps  the  most  significant  is  the  implementation  of  behavior  modification  as 
the  treatment  modality  of  choice.  This  program  employs  17  persons  and  is  funded  by  a  fed- 
eral grant  in  the  amount  of  $120,000  per  year, 

Boulder  River  School  and  Hospital  has  three  goals:  I)  Bringing  the  population  to  a  manage- 
able size,  2)  Achieving  standards  of  operation  (AAMD,  MARC  and  State),  3)  To  preserve  the 
capaital  investment  of  the  State  of  Montana  at  BRS&H,  Every  possible  effort  by  all  staff 
members  is  being  devoted  to  the  accomplishment  of  the  above  goals.  Every  dollar  (personnel 
services,  operating  expenses,  capita?,  rquipment ,  capital  construction)  is  being  used  to 
further  the  accomplishment  of  these  goals ■ 

The  major  problem  we  have  encountered  has  been  lack  of  public  information  as  regards  ap- 
proved methods  of  treatment  and  the  care  and  training  of  the  mentally  retarded,  To  this  ex- 
tent we  have  spent  considerable  time  and  energy  of  all  staff  members  in  public  education- 
Members  of  the  staff  are  constantly  in  communities.  Allied  professional  groups  have  join- 
ed us  in  our  efforts.  Public  education  remains  a  major  problem,  but  after  all,  we  are  at- 
tempting to  overcome  decades  of  apathy,  neglect  and  false  information," 

************************  AAA  Aft  Aft  ***********  A*  ********************************************* 

NEW  RECREATION  PROGRAM 

A  new  recreation  program  will  be  instituted  Each  patient  will  receive  an  initial  indi- 

at  Boulder  River  School  and  Hospital  on  Dec,  vidual  evaluation  to  determine  in  which  of 

15.  The  program,  which  is  progressive,  con-  the  siK  phases  he  should  begin  his  program. 

sists  of  six  phases:  1)  Compliance  Train-  Statistics  will  be  kept  of  his  progress, 

ing,  2)  Gross  Motor  Skills,  3)  Fine  Motor  and  as  he  successfully  completes  one  phase 

Skills,  4)  Individual  Activities,  5)  Small  of  the  program,  he  will  progress  to  the 

Group  Activities  and  6)  Large  Group  Activi-  next. 
ties.  In  addition,  each  of  these  phases 

will  be  divided  into  sub-nhases .  ******************************************* 


DISASTER  SIMULATED 


A  disaster  was  simulated  at  Boulder  River 
School  and  Hospital  on  Friday,  Nov.  5,, 
1971,  to  test  an  emergency  and  disaster 
plan  formulated  by  Michael  Gillespie, 
BRS&H  Safety  Officer.  Also  present:  at  the 
simulated  disaster  were  -   rge  DeWolfe, 
State  Citfil  Defense  Coordinator;  R.H. 
Miller,  Jefferson  County  Civil  Defense 
Coordinator;  John  McClusky,  Montana  High- 
way Department  Civil  Defense  Coordinator; 
the  Warm  Springs  State  Hospital  safety 
officer;  and  various  BRS&H  staff  members. 

The  simulated  disaster  began  at  8; 30  A.M. 
when  three  cottages  were  notified  that 
their  buildings  had  been  damaged  by  an 
earthquake,  causing  numerous  injuries  to 
patients.  Following  the  emergency  plan, 
the  three  cottages  immediately  notified 
the  power  house.  They,  by  whistle,  al- 
erted first  aid  teams  and  the  rest  of  the 
institution  to  the  emergency. 

The  BRS&H  Fire  Dept.  responded  immedia- 
tely to  the  alarm  as  did  all  members  on 
first  aid  teams.  These  teams,  all  of 
whose  members  have  completed  a  standard 
first  aid  course,  are  composed  of  BRS&H 
staff  members  who  are  not  involved  dir- 
ectly in  patient  care.  Pirt;;_  aid  teams 
picked  up  medical  supplies  at  the  hospi- 
tal, went  directly  to  the  disaster  scene 
and  began  treating  "victims."  Meanwhile, 
persons  assigned  to  vehicles  began  evac- 
uating "victims"  to  the  triage  area, 
where  simulated  treatment  by  doctors  and 
nurses  was  continued. 

State  and  County  officials  were,  impressed 
by  the  organization  of  the  simulated  dis- 
aster as  well  as  by  the  way  those  on 
teams  responded  to  che  alarm,  which  was 
their  first  knowledge  of  the  disaster. 

Superintendent  Robert  M.  Perry  commented 
that  the  operation  had  been  carried  out 
according  to  the  specifications  of  the 
emergency  plan  and  was  indicative  of  the 
efficient  manner  in  which  victims  would 
be  evacuated  and  traated  in  the   event  of 
a  real  emergency. 


ANNUAL  CHRISTMAS  PAGEANT 

THE  ANNUAL  CHRISTMAS  PAGEANT  WILL  BE 
HELD  AT  BOULDER  RIVER  SCHOOL  AND  HOSP- 
ITAL IN  THE  SCHOOL  GYMNASIUM  ON  DECEMBER 
17  AT  2:00  P.M.  AND  AGAIN  AT  7:00  P.M. 
APPROXIMATELY  70  BRS&H  RESIDENTS  WILL 
PARTICIPATE  IN  THE  PROGRAM,  WHICH  WILL 
CONSIST  OF  A  DRAMATIZATION  OF  THE  TRADI- 
TIONAL CHRISTMAS  STORY  WITH  SONGS  BY  THE 
CHOIR.  ALL  ARE  INVITED  TO  ATTEND. 

****************************************** 

REGIONAL  SERVICES 

The  term  "decentralization"  has  been  pre- 
sented before  as  it  pertains  to  the  insti- 
tution. Briefly,  decentralization  is  a 
unit  management  system  taking  the  form  of 
seven  different  units  with  two  being  spec- 
ialized (non-ambulatory  and  pre-puberty) , 
and  five  being  representative  of  the  geo- 
graphic regions  of  the  state  of  Montana. 

In  the  same  regional -organization  used  by 

BRS&H,  services  are  new  available  or  •■■ 
being  developed  throughout  the  state.  '  ~s& 
services  have  been  initiated  to  bring  i  : ad- 
ed  services  closer  t.      wwus  in  order  :  . 
families  may  use  chei?  i  ■    their  "ne±{ 
hood"  rathet  than  an  institution  huad  <  is 
of  miles  awa\ . 


This  is  not 
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ed  services  are  presently  available,  ■- 
a  tew  are  being  developed  at  a  time  to  dem- 
onstrate the  feasibility-  and  value  of  pro- 
viding these  services  locally.  Plans  ?:- 
also  being  developed  by  each  region  foi  ex- 
pansion of  current  programs  as  well  a£ 
tiating  others. 

What  Services  are  available  and  where? 

REGION  I  -  MISSOULA 

1)  Five-day-a-week  home  for  retarded  chil- 
dren, ages  5-12.  Day  care  services  and 
respite  care  (emergency  or  vacation)  for 

all  ages  upon  request. 

2)  Work  Activity  Center  for  the  retarded, 
cerebral  palsy  victims  and  epileptics  over 


the  age  of  16  -  Opportunity,  Inc. 
3)  Diagnosis  and  Evaluation  -  Child  Devel- 
opment Center » 

REGION  II  -  GREAT  FALLS 

1}  Five-day-a-week  home  for  preschool 
children,  ages  3-7.  Day  care  services 
and  respite  care  for  all  ages  upon  re-  ' 
quest. 

2)  Preschool  education  for  the  retarded 
and  physically  handicapped,  ages  3  -  7  - 
Easter  Seal  Rehabiliaation  Center. 

3)  Transportation  for  preschool,  program, 
physical  therapy,  educational  and  gener- 
al consultation  for  preschool  children  - 
Easter  Seal  Rehabilitation  Center. 

REGION  III  -  HELENA 

1)  Educational  preparation  and  treatment 
services  for  children  ages  2  to  1 6. who 
cannot  attend  public  school  classes  - 
Shodair  Hospital. 

REGION  IV  -  BILLINGS/LEWISTOWN 

1)  Five-day-a-week  home  for  retarded 
children,  ages  6-13.  Day  care  services 
and  respite  care  for  all  ages  upon  re- 
quest. Billings. 

2)  Home  living  training  for  cerebral  pal- 
sy, epileptic  and  retarded  teenage  girls. 
Billings . 

3)  Social  -  Recreational  Center  for  cere- 


bral palsy,  epileptic  and  retarded  persons  - 
Lewis town. 

4)'  Emergency  medical-dental  care  for  famil- 
ies in  need  of  assistance  -  for  cerebral  pal- 
sy, .epileptics  and  the  retarded  of  all  ages  - 
Region  IV  availability. 

REGION.  V 

1)  -Five-day-a-week  residential  center  for 
the  retarded  ages  6-17.  Day  care  and  re- 
spite care  services  are  available  -  Glendive. 

2)  Planning  in  progress  for  development  of 
sheltered  employment  center  -  Region  V  avail- 
ability. 

Those  persons  to  be  contacted  concerning  the 
services  in  the  regions  are  listed  below. 
Please  feel  free  to  contact  them  at  any  time. 

Region  I:  Dr.  Gordon  Garrish 
P.O.  Box  434 
Ronan,  Mont.  59864   676-8500 

Region  II:  Ray  Beck 

Special  Education  Center 

801  2nd  Ave.  N. 

Great  Falls,  Mont.   453-4832 


Region  III:  Phil  Matross 
031  Car.rton  '• 
Helena  ,    Mini  t . 


442-yhl2 


Region  IV:  I.yle  Grayson 

Bill  lugs  Public  School  SyWem 

101  10th  St.  W.  ■ 

Billings,  Mont.     "4.<4&-~,   ... i 


Region  V:  Gerry  Uutcner,  Supt. 

Eastmont  Training  Centex 
Glendive,  Mont.      365-26^4 


Address  Correction  Requested 
Postoffice  Box  87 
Boulder,  Montana  596S2 


permit  Wc  «       1 
p.o.  era  si 


